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Climate Vision Into Financeable Clean Energy Projects

Building a Clean Energy Investment Pipeline in Omaha, Nebraska

AT A GLANCE

Investment Priorities

Community Solar & Storage, Net-Zero Affordable Housing, Municipal Solar, Zero-Emissions
Transit Infrastructure, Distributed Generation for Nonprofits and Small Businesses

Pipeline Value

$10.5 million across 13 projects and portfolios — with a transit electrification pipeline that
extends the long-term horizon significantly further

Key Partners

Spark, an Omaha-based nonprofit community development organization; Spark Capital
Community Loan Fund, Spark’s affiliated certified CDFI; City of Omaha; Center for Rural
Affairs (CFRA) — Nebraska's CGC-designated Green Bank; Omaha Public Power District
(OPPD); Metro Transit Authority; Metropolitan Area Planning Agency (MAPA); Greater Omaha
Chamber; Metro Community College; Omaha Federation of Labor

Community Impacts

Climate Action and Resilience Plan built with input from 4,500+ residents over seven months.
45+ disadvantaged census tracts identified for investment targeting. Projects concentrated in
Omaha's eastern urban core where energy burdens are highest. Coalition committed to
Project Labor Agreements and Community Benefits Agreements codifying local hiring, bill
savings targets, contractor diversity requirements, and training slots.

Strategic Role

Community Anchor | Market Builder | Pipeline Organizer

The Path Forward

Advancing the multifamily affordable housing solar portfolio through tax credit equity and
senior debt structuring; building the economic case that moves a politically divided city
council; and expanding into rural Nebraska through the CFRA partnership — while
navigating a state energy market under mounting pressure from a data center boom.
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THE BIG PICTURE

Omaha built a Climate Action and Resilience Plan (CARP) the right way — 4,500 residents, seven
months, 100-person planning team, pop-up events in the neighborhoods that are always last in line.
The Climate Action and Resilience Plan passed unanimously in a bipartisan city.

The Challenge: Nebraska is 100% public power. OPPD controls generation decisions. Energy rates are
among the lowest in the country — which sounds like a benefit until you're making the financial case
for clean energy against a cheap baseline. A data center boom is now reshaping the state's energy
politics, with counties pushing back against hyperscalers and the first proposed private power plant in
Nebraska's history entering the conversation. Translating a community-driven climate plan into
financed projects requires coordination across sectors that don't typically work together, financing
structures that don't yet exist locally, and an environment where the economic case — cost
predictability, local jobs, grid resilience — must be made compellingly every time.

The Solution: Spark partnered with the City of Omaha to translate CARP's priorities into a preliminary
clean energy investment pipeline. Spark brought its experience in community development,
neighborhood engagement, and coalition building, while its affiliated lending entity, Spark Capital
Community Loan Fund, contributed CDFI lending, underwriting, and project-finance expertise. The MIF
grant funded the financial and organizational infrastructure that turns concepts into deals: helping
standardize loan documentation, aggregating project portfolios, building workforce pipelines, and
predevelopment packages designed to meet lender requirements.

"This moves Omaha from ideas to implementation. By buildifg a pipeline of €lean energy
and resilience projects through public-private partnerships, we can lower energy bills, create
good-locatjobs, and:ensure historically disinvested neighborhoods share in the benefits of
smarterifftastructure.”

— Buey Ray Tut, CEO, Spark
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CREATING THE FOUNDATION: COALITION, FINANCIAL TOOLS,
AND COMMUNITY INFRASTRUCTURE

A Coalition That Built Bridges. Omaha's city council is divided 4-3. A new mayor — the first change in
twelve years — came recently into office and is fully supportive of the CARP pipeline. That mission
continuity, hard-won and not guaranteed, is one of the coalition's most valuable assets. Spark and the
City have deliberately kept the coalition focused on economic and community outcomes. The CFRA
partnership has expanded from housing loans to rural solar, building a shared pipeline that positions
Omaha's urban projects within a statewide financing framework.

Financial Market Building. Spark Capital Community Loan Fund brought its community development
lending and underwriting experience to the coalition’s market-building work. The coalition explored
standardized documentation, underwriting criteria, risk-assessment frameworks, reporting formats,
portfolio aggregation, and potential financing tools for community solar and energy-efficiency projects.
These efforts were intended to reduce transaction costs and help move projects toward financeability.

Workforce and Contractor Development. Spark's Developer Academy, the Greater Omaha Chamber's
REACH program, and partnerships with Metro Community College and the Omaha Federation of Labor
provide training in solar installation, energy retrofits, and green construction — with recruitment
focused on residents of disadvantaged neighborhoods. Mentorship and technical assistance help new
contractors and minority-owned businesses enter the market, building the local supply side that makes
community benefits agreements meaningful.

The Fabric Lab. Spark operates the Fabric Lab in historic North Omaha, providing an established
neighborhood platform for community convening, urban-design engagement, and collaboration with
residents and community organizations. The MIF initiative creates an opportunity to use that trusted
platform for future public education and engagement concerning solar, energy efficiency, available
incentives, and proposed community projects.
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PROJECTS SEEKING CAPITAL: 13-PROJECT PIPELINE

Multifamily & Affordable Housing Solar Portfolio | $1.8 Million — In Predevelopment. Five LIHTC-
financed affordable housing developments scoped for rooftop solar: Sudbeck Redman ($400K), Sudbeck
($300K), Canopy South ($500K), Holy Name Residential ($500K), and InCommon ($100K). The pipeline's
most advanced projects, currently structured around tax credit equity and senior debt. Several depend
on LIHTC award cycles — but they represent the clearest path to near-term financial close.

Portfolio Aggregations: Multifamily, Warehouse/Business, and Nonprofit Solar | $6 Million. Three
aggregated portfolios bundle demand across multiple sites to reduce per-project transaction costs:
Multifamily Rooftop Solar ($1.5M), Warehouse and Business Solar ($2.5M), and Nonprofit and Faith-
Based Solar ($2M). Aggregation is the mechanism that turns sub-scale individual projects into
institutional investment opportunities.

Municipal and Public Assets | $2.575 Million. City of Omaha solar ($1M), Parks and Rec EV fleet
conversion ($500K), equipment ($75K), and Omaha Zoo Solar Car Canopy ($1M). If advanced to
construction, these projects could build the City's track record as a clean-energy project sponsor and
create visible public proof points in communities targeted for investment.

Zero-Emissions Transit Infrastructure | Long-Term Pipeline. Metro Transit Authority bus
electrification, a zero-emissions charging and maintenance facility, Elkhorn Valley Community Solar, and
multimodal bus station infrastructure represent a longer horizon. The work is now on the radar,
partners are identified, and transit electrification directly serves the disadvantaged communities whose
daily mobility depends on the MTA.
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PROVEN IMPACT & NEXT STEPS

The MIF grant helped Spark, Spark Capital Community Loan Fund, the City of Omaha, and their partners
begin translating a broadly supported climate plan into a more organized project-development
framework. The work produced a documented preliminary pipeline, clearer project priorities, stronger
coordination among public and private partners, and a framework for advancing selected projects
toward feasibility and financing.

Making the Economic Case. The coalition's most important near-term work is to build a compelling
cost-benefit case that moves elected officials who need to see numbers. In a state where energy is
cheap, the argument can't lead with price reduction alone. It has to lead with long-term cost
predictability versus fossil fuel volatility, local job creation, grid resilience as data centers drive
unprecedented demand growth, and economic competitiveness.

The Data Center Pressure as Opportunity. Rapid growth in data-center and other large-load demand
is increasing attention to generation capacity, grid planning, and long-term energy costs in Nebraska. In
that environment, distributed solar, virtual power plants, storage, and demand flexibility may offer
value not only as decarbonization strategies, but also as potential grid-management resources. The
coalition can help evaluate that economic case, while the CFRA relationship provides a platform for
considering applications beyond Omaha.

The Strategic Opportunity. The plan is adopted. The mayor is on board. The coalition is intact. The
pipeline is documented. What the projects need now is capital — tax credit equity and senior debt for
the affordable housing portfolio, blended capital for the nonprofit and business solar aggregations, and
long-term patient capital for transit electrification.

This case study was funded through the Municipal Investment Fund, a partnership between ICLEI USA and CGC
to support local governments, tribes, and their partner not-for-profit organizations develop public-private
partnership plans that can accelerate the deployment of capital to clean energy projects.
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