Deep South Center for Environmental Justice:

From Superfund Legacy to Community Clean Energy Platform

Building a Clean Energy Investment Pipeline in Columbus, Mississippi

AT A GLANCE

Investment Priorities

Building decarbonization and rooftop solar across public housing, churches, and schools;
utility-scale solar PV on a remediated brownfield parcel; workforce credentialing and local
contractor development

Pipeline Value

>$230M in identified investment opportunities across 4 portfolios.

Key Partners

Lead applicant / originator: Deep South Center for Environmental Justice (DSCEJ); Genesis
Church; Columbus Housing Authority (CHA);, Columbus Municipal School District (CMSD);
Columbus Light & Water (utility); East Mississippi Community College; Mississippi University
for Women; Columbus Redevelopment Authority

Community Impacts

Across four portfolios: a CHA portfolio of 2,200+ public housing units (508-unit initial tranche,
500-800 MT CO,/yr); a church network of 3 sites (~250-400 kW aggregate solar, ~250-400 MT
CO,/yr); a school solar portfolio of 3-5 CMSD facilities (~400-700 MT CO,/yr); and a 90-acre
Kerr-McGee brownfield site with a development-ready solar parcel (10-20 MW long-term solar
potential, ~10,000-20,000 MT CO,/yr).

Strategic Role

Market Builder

The Path Forward

Seeking predevelopment capital for energy audits, structural and electrical reviews, solar
feasibility screening, bundled procurement packaging, and standardized PPA and service-lease
templates across all four portfolios; advancing the preliminary $50M+ capital opportunity
under review; and sustaining the Empowering Columbus Roundtable as the standing
governance body.
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THE BIG PICTURE

Columbus, Mississippi, is a critically impacted rural community of roughly 24,000 living with the legacy of
the Kerr-McGee Superfund site: aging housing, high energy burdens, and few workforce pathways into
emerging industries. Over a single grant period, a coalition led by the Deep South Center for
Environmental Justice (DSCEJ) converted scattered project ideas into a structured, four-portfolio pipeline
representing more than $230 million in identified clean energy investment — building the planning
infrastructure, partnerships, and standardized documentation needed to turn Columbus from a city too
small for private clean energy capital into a credible destination for it.

The Challenge: Individual projects in a small rural market, such as a single church retrofit or a handful
of housing-unit upgrades, are too fragmented to attract standard financing. Without structural
assessments, interconnection screening, and legal frameworks in place, developers avoid the market
and workforce pipelines stay disconnected from project activity.

The Solution: Empowering Columbus groups similar sites into coordinated portfolios, then uses
predevelopment capital to reduce uncertainty and standardize documentation. This creates a pipeline
that developers and lenders can engage at scale while ensuring that training and contracting stay in
Columbus through a workforce hub at Genesis Church. As engagement deepens, the opportunity grows:
the CHA portfolio alone scaled to a ~$200M modernization pathway, and the coalition opened dialogue
with national financing partners on a preliminary $50M+ capital opportunity now under review.

“This investment allows us to bring DSCEJ's decades of experience in enviconmental
justice and:workforce training to Columbus, Mississippi. By combining community-
driven‘planning:with clean enérgy workforce development; we can ensure thatresidents

~particuldarlythose from:historically underserved.-commuinities,— are at the forefront
of building.a cleaner, healthier, and more'resilient future.”

— Dr. BeverlyWright,’Founder & Executive Director, Deep'South
Center for Environmental Justice
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LAYING THE FOUNDATION: A PORTFOLIO PLATFORM FOR A
SMALL RURAL MARKET

Coalition and Community Engagement

Between September and December 2025, DSCEJ and Genesis Church convened more than 50
stakeholders — the mayor, city council, CHA, Columbus Light & Water, CMSD, two colleges, the
Redevelopment Authority, state legislators, pastors, contractors, and neighborhood leaders. A
community forum surfaced energy burden, aging housing, workforce opportunity, and brownfield
redevelopment as central priorities, with engagement intentionally centered on residents of Memphis
Town and neighborhoods near the Kerr-McGee site.

Portfolio Strategy and Workforce Hub Development

The coalition translated those priorities into the Empowering Columbus Strategic Plan — a four-
portfolio platform with shared workforce infrastructure anchored at Genesis Church, which will host
credentialing and apprenticeship. Genesis has already advanced a third-party solar PPA, and the church
is planning workforce housing on church-owned acreage and introducing students to clean energy
careers.

Market-Building Infrastructure: Procurement and Legal Tools

The coalition is developing procurement and legal tools that make the portfolio model financeable at
scale: standardized building-access agreements, PPA and service-lease templates, cooperative land
frameworks, and permit templates that cut transaction costs for developers entering a rural market.
Emerging state policy includes enabling legislation for community-owned energy districts, shared solar,
and brownfield redevelopment, while contractor sessions connect local trades to multi-year, bundled
scopes of work rather than one-off jobs.

Governance: The Empowering Columbus Roundtable

To sustain the platform beyond the grant, the coalition organized the Empowering Columbus
Roundtable as a standing public-private governance body — managing bundled procurement, holding
partners accountable across multi-year timelines, and presenting a single, organized counterparty to
developers and capital providers.
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ORIGINATING A FOUR-PORTFOLIO PIPELINE

CHA Modernization Portfolio | Finance-Ready (initial tranche) | ~$200M scaled opportunity

The Columbus Housing Authority’'s modernization pipeline anchors the platform, spanning 2,200+
public housing units with phased HVAC electrification, electrical and envelope upgrades, ventilation
improvements, and selective solar; the initial five-property tranche covers 508 units. After deeper
engagement with CHA leadership and their HUD-trained asset-repositioning advisor, the portfolio
scaled to a ~$200M total pathway, coordinated through CHA's existing nonprofit development arm.

e Capital Stack: ~$3M of CHA reserves on hand plus, as the pathway scales: federal HUD
modernization funds, RAD / Faircloth-to-RAD conversions to project-based Section 8, LIHTC equity,
tax-exempt bonds, HUD/FHA-insured mortgages, New Markets Tax Credits, USDA Rural
Development funding (Columbus is rural-designated), state and local incentives, and low-cost clean
energy capital from national partners in active dialogue. Upgrades structured as long-term service
agreements aligned with verified savings.

¢ Revenue / Benefit: 508 households in the initial tranche (2,200+ portfolio-wide), no rent increases
tied to upgrades; 500-800 MT CO./yr; 15-25 construction and 2-4 ongoing roles. Anticipated initial-
tranche closing December 31, 2027; maturity December 31, 2042.

¢ Investment Readiness: Finance-Ready (initial five-property tranche). A recently completed 480-unit
roof replacement was delivered all-cash, and CHA is executing Phase-1 renovations across the five
focus properties; the full ~$200M pathway is a longer-term scaling opportunity.

Church Energy Savings Network | Pre-Development & Feasibility | $2.5M total

Beginning with Genesis and a network of churches in the area, this portfolio modernizes community
anchor facilities through HVAC, electrical, weatherization, and rooftop solar, adding congregations in
later phases. Genesis's solar PPA is already in development. Estimated aggregate solar across initial
sites: ~250-400 kW (planning-level).

e Capital Stack: Senior debt plus private solar developers, mission lenders, and local banks; solar
structured as third-party-owned PPAs, so churches carry no upfront installation costs.

¢ Revenue / Benefit: Solar PPAs and energy service agreements; ~200 households reached; ~250-400
MT CO,/yr; 8-15 construction and 1-2 ongoing roles. Anticipated closing June 30, 2027; maturity
June 30, 2047.

¢ Investment Readiness: Pre-Development & Feasibility. Genesis solar PPA underway; bundled
scopes and standardized documentation in development.
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School Solar Portfolio | Pre-Development & Feasibility | $3.5M total

This portfolio bundles rooftop and carport solar across CMSD facilities, whose completed efficiency
upgrades create predictable load profiles — a meaningful de-risking factor. The initial tranche targets 3-
5 facilities via a bundled PPA.

e Capital Stack: $600K transaction sought, plus third-party solar developers and infrastructure
lenders for construction capital via a bundled PPA; CMSD’s bond-funded efficiency baseline reduces
risk.

¢ Revenue / Benefit: Solar PPA layering private capital onto completed efficiency work; 2,000+
households served by CMSD; ~400-700 MT CO,/yr.

¢ Investment Readiness: Pre-Development & Feasibility. Efficiency baseline complete; solar feasibility
screening and facility selection are the next predevelopment steps.

Brownfield Clean Energy Initiative | Pre-Development & Feasibility | $30M total

The former Kerr-McGee Superfund site offers more than 90 acres suitable for utility-scale solar, with the
targeted development parcel already remediated and capped while remediation continues on other
operable units. At build-out it supports an estimated 10-20 MW — enough to attract institutional
project-finance capital without local public entities carrying construction risk.

e Capital Stack: $5M transaction sought plus utility-scale developers, tax equity, and infrastructure
lenders via a special-purpose vehicle (SPV) or ground lease; a 20-acre parcel is already listed for
commercial use.

¢ Revenue / Benefit: Utility-scale generation converting a legacy contamination site into a community
asset; ~10,000-20,000 MT CO,/yr (planning range); an estimated 45+ construction and 5 operational
roles.

¢ Investment Readiness: Pre-Development & Feasibility. As EPA clearances arrive at per operable
unit, the remediation timeline becomes a sequencing advantage; interconnection screening and
parcel-level feasibility are next.
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IMPACT & NEXT STEPS

The Strategic Gap: A single church renovation is a one-off project with no leverage. Five CHA properties
bundled into a phased tranche — standardized scopes, shared procurement, multi-year contracts — is
an investable asset class. The MIF grant funded the coordination infrastructure (stakeholder alignment,
strategic plan, governance, and the Roundtable) that makes bundling possible.

The Last Mile: Execution requires predevelopment capital: energy audits and capital-needs
assessments, roof and structural reviews, interconnection screening, bundled procurement packaging,
and standardized PPA and service-lease templates. This produces bankable documentation that reduces
developer risk and shortens deployment timelines across all four portfolios.

The Multiplier Effect: The brownfield becomes a development asset as clearances arrive, with a
predevelopment framework, community-endorsed land-use strategy, and project-finance model ready
across 90+ acres. The platform compounds — the CHA portfolio’s growth from a $2M conception to a
~$200M pathway, plus the $50M+ opportunity under review, shows how organized predevelopment
surfaces opportunity fragmented planning never could.

Urgency: Predevelopment readiness is what stands between a community-endorsed plan and deployed
capital. With CHA executing Phase-1 renovations, Genesis advancing its solar PPA, and national partners
in active dialogue; the coalition has live momentum that depends on converting interest into committed
transactions.

A Replicable Model: The Empowering Columbus model — grouping fragmented sites into coordinated
portfolios, anchoring a workforce hub in a trusted institution, and using predevelopment capital to
standardize documentation — solves a structural problem that has stalled clean energy investment in
small rural markets. It is a template other small Southern cities can follow while keeping savings, jobs,
and value rooted locally.

This case study was funded through the Municipal Investment Fund (MIF) to support local governments and
their partner not-for-profit organizations in developing public-private partnership plans that accelerate the
deployment of capital to energy and infrastructure projects.
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