Alaska Sustainable Energy Corporation

Building an Energy Savings Marketplace in Juneau and Across Alaska

AT A GLANCE

Investment Priorities

Residential Energy Efficiency, Heat Pump Deployment.

Key Partners

Alaska Sustainable Energy Corporation (ASEC), Alaska Housing Finance Corporation (AHFC),
City and Borough of Juneau (CBJ).

Community Impacts

Lower energy costs for Alaskans through increased access to cost-saving measures. A scalable
framework designed to expand sustainable energy financing from local to statewide impact.

Strategic Role

Project Enabler, Digital Marketplace Platform Provider / Technical Assistance Provider /
Financial Intermediary, Market Builder, Platform Integrator

The Path Forward

Integrating statewide incentive programs into a centralized digital marketplace.
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THE BIG PICTURE

Alaska Sustainable Energy Corporation (ASEC)'s statutory purpose is to finance or facilitate the financing
of sustainable energy projects in Alaska. Through the Municipal Investment Fund, ASEC is collaborating
with Alaska Housing Finance Corporation (AHFC) and the City and Borough of Juneau (CBJ) to create a
streamlined path for integrating energy-saving programs and incentives into an existing software
platform, using Juneau-based programs to validate a collaborative model at a local scale before pursuing
broader statewide application. By centralizing information about incentives and financial products into a
single platform for users, ASEC is facilitating access to information and shortening the path between
potential borrowers and lenders.

The Challenge: Alaskans seeking to reduce energy costs in their home must navigate fragmented
programs and incentives with no unified entry point. Existing financing mechanisms lack the integration
needed to scale residential energy upgrades efficiently.

The Solution: Developing a "Digital Marketplace" that streamlines project eligibility and connects
potential borrowers with lenders.

Photo Credit: Alaska Housing Finance Corporation
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DEVELOPING THE MARKET

Through the Municipal Investment Fund (MIF), ASEC collaborated with AHFC to enhance a standardized,
statewide digital marketplace for home energy savings. Building on AHFC's experience in the residential
sector, ASEC developed a forward-looking framework that integrates diverse energy-saving programs
into a single software platform. The framework prioritizes adaptability and long-term scalability,
ensuring the digital platform can accommodate a wide range of programs and partners in the future.
The platform functions as a market-oriented tool that simplifies access to information, consolidates
incentives, and lowers soft costs associated with customer acquisition and project development. It
increases customer demand by helping homeowners and renters understand which residential energy
improvements they qualify for and what benefits they can expect, thereby reducing confusion and
friction that often deter participation. By creating a unified interface, ASEC helps lower the transaction
costs for lenders and provides a clear, transparent roadmap for property owners to improve their
energy infrastructure, effectively building a more predictable market for energy efficiency across the
state.

BUILDING THE FOUNDATION

With an immediate focus on residential buildings in Juneau, ASEC will develop a model that can be
replicated in other Alaskan communities. Relationships with community partners who understand each
geography and capital providers who are interested in entering the Alaska market are what strengthen
the platform’s viability and scalability long term.

“These funds are a'step toward meeting our statutory purpose of facilitating the
financing of sustainable energy.projects in Alaska. With this grant; we will explore how
public and private sectors can come tagether to help Alaskans save on their energy bills,
starting with Juneau. Through this project;"we coflaborated with Alaska Housing Finance

Corporation, building on their experience in the residential sector, increasing access to
cost-saving 'measures."

— Melanie Lucas-Conwell,
Director of Alaska Sustainable Energy Corporation (ASEC)
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IMPACT & NEXT STEPS

This digital platform accelerates the deployment of capital to residential energy projects in Alaska, with
Juneau serving as the proving ground. By aggregating demand, simplifying incentive stacking, and
providing clear next steps, the platform directly lowers customer acquisition barriers to energy-saving
programs and incentives. Through the MIF grant, ASEC is delivering the technical plans and roadmap
that lay the groundwork for a sustainable energy market, ensuring more Alaskans can access cost-
saving measures through a streamlined, integrated financing pathway.

This case study was funded through the Municipal Investment Fund, a partnership between ICLEI USA an CGC
to support local governments, tribes, and their partner not-for-profit organizations develop public-private
partnership plans that accelerate the deployment of capital to clean energy projects.
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