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ICLEI USA 

For more than 30 years, ICLEI – Local 
Governments for Sustainability USA 
(ICLEI USA) has supported cities, towns, 
counties, regions, and Tribal nations in 
helping them achieve their climate and 
sustainability goals. 

ClimateView 

A Swedish climate tech company 
developing software for climate 
action. Used by 300+ local and 
regional authorities across the U.S. 
and Europe.  

Introduction 

ClearPath 2.0 

Provided by ICLEI USA and developed 
by ClimateView, ClearPath 2.0 is the 
next-generation climate planning and 
implementation platform. 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3. The ClearPath 2.0 Dashboard 
 

● What it is. What it does. How it works. 
● Best practices: Creating a good dashboard 

 
4. Q&A + next steps 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Long Range Planning 
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1: The Role of the 
Climate Dashboard 



“A good climate dashboard 
is essential for successful  
climate communication” 

“Why is climate 
communication 

important?”



Because 
communication  

affects 
implementation.



The current way 
 

Plans in static PDFs and 
outdated dashboards 

The new way 
 

A modern climate dashboard 
with storytelling capabilities 

✖ Hard to consistently update and monitor progress. 
✖ Hard to show how far a municipality has come.  
✖ Hard to get everyone on the same page. 

✔ Easier to update data. 
✔ Easier to share successes of local climate action. 
✔ Easier to engage different levels of local government. 



Internal 
communication 
 
Making climate communication 
understandable, relevant, and 
measurable to all departments 
within a city. 

Main use cases of a climate dashboard: 

Political 
communication 
 
Enabling decision-makers to 
base political directions on 
latest progress data.  

Public 
communication 
 
Making direct contact with your 
residents, helping them 
understand what’s happening and 
how they can get involved. 



Aligning 
teams 

Aligning 
elected 
officials 

Engaging 
residents 

The climate dashboard provides the same 
digestible information to everyone.  
 



Aligning 
teams 

Aligning 
elected 
officials 

Engaging 
residents 

Bringing the clarity needed to drive 
collective action towards our goal. 

Implementation  
and progress 



2. Learnings from 
Local Governments 



City of Elk Grove 
 What are the main things that have changed for your 
work since publishing the Dashboard on ClearPath 2.0? 

Carrie Whitlock 
Long Range Planning Program Manager, 
City of Elk Grove



City of Elk Grove 
 Climate Compass Dashboard 

https://clearpathicleiusa.org/v4/public/board/6e4db731-2ddb-49d3-83ba-202b640c8723


Adrian Leithead 
Resilience & Sustainability Manager, 
East Central Florida Regional 
Planning Council

East Central Florida 
 What problem are you trying to address with it and how 
do you hope the dashboard will help you in your 
day-to-day? 



3. The ClearPath 2.0 
Dashboard 



With ClearPath 2.0, the Climate Action Plan is: 
 

● Online 
● Interactive 
● Easy to use 
● Easy to update 

 
It helps the local government to: 
 

● Communicate strategy, actions and impact clearly 
● Align and mobilise stakeholders 
● Advance faster towards their goals 

 

Overview of the ClearPath 2.0 Dashboard 



“Where do we come from and 
what is our current state?” 

One Dashboard – Four Tabs 

Emissions  Transitions  Interventions  Indicators 

“What are our ambitions?”  “How will we get there?”  “How is it going right now?” 



The Emissions Tab 

Transitions 

Interventions 

Indicators 

Emissions 

Communicate where you stand: 
 

✔ Your historical emissions 
✔ Your current state and emissions breakdown 
✔ Your overall reduction goal 

“This is where we are 
today – and where we 

come from”



The Transitions Tab 

Transitions 

Interventions 

Indicators 

Emissions 

“These are 
our ambitions 

sector by sector”

Gather your ambitions in one view: 
 

✔ Your specific yearly targets 
✔ Your plan to close the emissions gap 
✔ Your reduction focus areas 



The Interventions Tab 

Transitions 

Interventions 

Indicators 

Emissions 

“Here’s what are 
doing, what we 
have done and 

what we will do”

Showcase your actions clearly: 
 

✔ Which actions are planned 
✔ Which actions are ongoing 
✔ Which actions are completed 



The Indicators Tab 

Transitions 

Interventions 

Indicators 

Emissions 

“Here we can see 
the status of each 
individual shift”

See the progress you’re making: 
 

✔ Easily access all the yearly indicators 
✔ See the yearly performance progress 
✔ See where the most impact lies 



What’s included in the ICLEI USA membership? 
 
 

Emissions  Transitions 

Interventions  Indicators 

Prepare  Publish 

All local governments can customize and see 
all four tabs inside ClearPath 2.0 if they are users. 

Through their ICLEI USA membership,  
local governments can publish the Emissions tab. 

Emissions 



What’s included in the Dashboard Add-On? 
 

Transitions  Interventions  Indicators 

With the Dashboard Add-On, local governments 
can publish the Transitions, Interventions and 

Indicators tabs to tell a richer climate story. 

Publish 
ClearPath 2.0 users can prepare their narrative, images 
and data carefully for publication prior to activating the 
Add-On and launching the additional three tabs to their 
public dashboard. 
 
Activating the Add-On flips the switch from internal 
planning and preparation to public-facing communication. 

 



Publishing the Emissions tab 

Transitions 

Interventions 

Indicators 

Emissions 

Why, how and when? 
 
 

Why: To establish a transparent baseline. It answers "Where 
do we come from?" and provides the data-driven foundation 
for all climate action in your local government. 

How: This is included as a standard ICLEI USA membership 
benefit. Fill out your narrative and imagery in the “Emissions 
stories” tab. 
 
When: Create your emissions story and publish. Since it is a 
membership benefit, local governments can publish their 
current state and reduction goals today to build foundational 
trust.



Publishing the Transitions tab 

Transitions 

Interventions 

Indicators 

Why, how and when? 
 
 

Why: To visualize ambition. It shows stakeholders the 
reduction pathway, from high-level sectors to specific 
sources of reduction (e.g., transportation vs. energy). 

How: Customize under membership, publish under 
Dashboard Add-On. Users fill out their narrative and 
educate in the “Transition stories” tab. 
 
When: Publish at any stage: preliminary modeling, 
confirmed scenarios, or implementation.

Transitions 



Publishing the Interventions tab 
Why, how and when? 
 
 

Why: To prove the local government is moving 
from abstract goals to specific policies and are 
making progress with on-the-ground action. 

How: Customize under membership, publish 
under Dashboard Add-On. Create the catalogue of 
actions. 

When: Use this when interventions are being 
identified, refined, and evaluated, or when 
decisions must be made about which actions will 
be pursued and how stakeholder feedback is 
translated into enforceable, outcome-driven 
measures. 

 

 

Interventions 



Publishing the Indicators tab 
Why, how and when? 
 
 

Why: For accountability and transparency. It 
answers "How is it going right now?" by tracking 
real-world shifts such as EV adoption rates or 
building retrofits. 

How: Customize under membership, publish under 
Dashboard Add-On. Track your progress over time. 
 
When: Publish this when you have established your 
KPIs and want to provide the community with a 
"living" pulse on the progress of the plan. 

 

 

Indicators 



4. Best Practice 



The non-negotiables of a good dashboard: 

2.  Decide on the narrative  3. Communications strategy 1. Get the data in place 



Get the data in place 

Key Steps 
 

● Inventory 
● Set modeling targets 
● Plan and take action 
● Track progress 

 
 

Track Data on an Annual Basis 
 

● Track annual KPIs  
● Identify progress 
● Modify targets 

 



Decide on the narrative 
How to think about effective communications 
 Be intentional about 
 

● Who you’re talking to 
● What outcome you want to achieve 
● How communication helps you get there 

 
Ask yourself  
 

● Align internal teams around priorities? 
● Build confidence with elected officials? 
● Encourage residents to take action? 

 

Tips to get started: 

● Highlight top community goals first. 
● Be transparent about progress and constraints. 
● Connect climate actions to real decisions and 

impacts people can recognize. 



Decide on the narrative 
Communications formula  
 

Measurable Momentum

Goals  Audience 
Unique Value 
Proposition 

Channels  Insights 



Decide on the narrative 
Audience journey 
 

Awareness 
Familiarity

Validation
Support

Adoption
Advocacy



Communications strategy 
Turning narrative into action 

Key ingredients 

1. Define goals that drive behavior 
2. Understand your audience 
3. Place based messaging 
4. Diverse communication channels  
5. Measure, learn, and stay flexible 

Ask yourself  

● Who owns updates? 
● How often is progress shared? 
● Which channels reach each audience? 
● How does dashboard data show up in meetings, 

briefings, newsletters, and public 
communications? 

Key dashboard strengths  

● Highlight what matters most
● Give people the option to explore further
● Keep communications focused, accessible, and 

responsive 



Communications strategy 
Example 1  

Internal alignment  
● Goal: Align teams around priorities and support coordinated 

decision-making
● Audience: Internal staff across departments and leadership
● Messaging: Focus on progress, gaps, and upcoming decisions using 

shared language and visuals
● Channels & Tools: Standing staff meetings, internal briefings, 

dashboard views
● Measurement: Consistent use of shared data, clearer ownership, 

faster alignment on next steps 
 



Communications strategy 
Example 2 

Elected official decision-making 
● Goal: Build confidence and support informed policy and budget 

decisions
● Audience: Elected officials and decision-making leadership
● Messaging: Emphasize trends and how progress connects to 

community priorities
● Channels & Tools: Council briefings, executive summaries, high-level 

dashboard views
● Measurement: Quality of questions, decision readiness, alignment 

between data and policy direction 



Communications strategy 
Example 3 

Community participation and trust 
● Goal: Encourage engagement, program participation, and sustained 

public trust
● Audience: Residents, community organizations, and stakeholders
● Messaging: Clear, plain-language explanations of progress and how 

actions affect daily life
● Channels & Tools: Newsletters, websites, community partners, 

public-facing dashboard views
● Measurement: Engagement with programs, repeat visits, feedback, 

and community uptake 
 



5. Q&A 



For ICLEI USA members: 

● Contact your member advisor to learn 
how to activate the Dashboard Add-On.  

For non-members: 

● Visit our website to learn more about joining 
or purchasing a non-member license.  

For service providers/consultants: 

● Visit https://icleiusa.org/clearpath-2/trained-professionals/ 
for information on how to get trained using ClearPath 2.0 
and its dashboard in your local government projects. 
 

 

Start building your climate 
dashboard with ClearPath 2.0! 

Scan the QR code 
to read more about the 

Dashboard Add-On. 

https://icleiusa.org/clearpath-2/trained-professionals/


Use communication to make 
progress  on your Climate Action Plan 

Get 50% off the Dashboard Add-On when you 
upgrade before the end of June 2026. 

Get in touch with your ICLEI USA Membership Advisor or your Trained Professional to learn more 

Included in the ICLEI USA membership 

50% off 



Thank you for 
joining us! 


