
Climate Resiliency 
     & 
  Adaptation Services

Capacity building within the local 
government in climate adaptation and 
resiliency planning

- 40 hours of expert guidance annually 
from ICLEI staff on developing a Climate 
Adaptation plan
- Providing preliminary climate impacts
- Providing resources to conduct a 
comprehensive risk and vulnerability 
assessments
- Planning guidance on setting
adaptation objectives and targets, creating 
adaptation actions
- Implementation assistance
- Access to basic stakeholder outreach 
materials
- Progress Reports and Check-Ins
- Recognition

Serivces Provided 

Climate Adaptation Packages



Additional
Climate Adaptation Packages

& Services
     

Local Government Staff Training

- 40 hours sector specific training for local 
governments staff on integration of climate 
adaptation measures into local government 
plans and services

- Five one-on-one meeting with public works, 
long-range planning, current planning, park 
and public space, and emergency services 
departments staff

- Providing sector specific materials and 
handouts to staff

- Provide networking opportunity with other 
cities’ staff in similar positions to explore 
innovative solutions

Equitable community outreach and 
stakeholder engagement

-10 hours training and coaching one/
two city staff on developing outreach and 
engagement strategy

- Reviewing the strategy

- Identifying tracking measures for 
inclusionary community outreach

- Providing customized outreach materials

- Providing customized stakeholder 
engagement materials

Performance based resilience 
planning

- Conducting performance based resiliency 
analysis

- Identification and evaluation of resilience 
measures through a facilitated market 
research, design, and place branding 
process.

- Identifying economic development 
opportunities in adaptation planning 
area through collaborative stakeholder 
engagement

Climate science research

- Targeted and downscaled climate data

- Customized list of climate change impacts 
in a specific sector

- Identifying areas of gap to develop 
specific research opportunities

More Information @
icleiusa.org or contact
Saharnaz Mirzazad
saharnaz.mirzazad@iclei.org


